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Contact us:

J Customer Service
09949 219 882 | 09 977 215 430

O Business Development
09 977 215 436 | 09 977 215428 | 09 977 639 018

Address:

[ No (84-85), Pan Hlaing Street, Sanchaung Township
Yangon Myanmar

J No (699), Theingone Street, Payagone Ward
Thanlyin Township, Yangon, Myanmar
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No Course Name Duration
1 | BST (Basic Safety Training) 10 Days
2 | PRESEA (Deck) 20 Days
3 | SSA (Ship Security Awareness) 1 Day
4 | DSD (Designated Security Duty) 2 Days
5 | PSCRB (Personal Survival Craft & 5 Days

Rescue Boat)
6 | TF (Tanker Familiarization) 8 Days
7 | EDH (Efficient Deck Hand) 5 Days
8 | Deck Officer Class I & I Combined 6 Months
9 | Deck Officer Class 3 Months

10 | Pre-Sea Engine 20 Days
11 | EERIII/4 16 Days

12 | ERM (Engine Resource Management) 5 Days

13 | VRM (Vessel Resource Management) 6 Days

14 | MEQ Class [&II Combined 6 Months

15 | MEO Class [ Refresher 1 Month
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YANGON CIRCULAR RAILWAY
SUCCESSFULLY USES DEMU TRAINS

Battery electric trains will be run in the future with preparations to
locally build locomotives and carriages through
technological research findings.

State Administration Council Chairman Prime Minister Senior General Min Aung Hlaing warmly greets co-pas-

sengers on newly launched DEMU train in the Yangon Circular Railway on 29" November, 2024.

enior General Min Aung
S Hlaing stressed the need to

prioritize the transformation
of EMU into BEMU system as well
as diesel locomotives into battery
electric locomotives BELs at first to
save the cost of fuel for diesel loco-

motives.

Chairman of the State Administra-
tion Council Prime Minister Senior
General Min Aung Hlaing delivered
a speech at the ceremony to launch
the operation of the new Diesel Elec-
tric Multiple Unit (DEMU) along the

Yangon Circular Railway, at Yangon
Railway Station in Mingala Taungn-
yunt Township of Yangon Region on
29" November, 2024 morning,

As electric trains will be run in the
country in the future, preparations
must be made to build locomotives
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and carriages locally through techno-
logical research findings.

The Yangon circular railway is
being improved with the running of
DEMU trains successfully.

Electric trains will be run in the
future with preparations to locally

build locomotives and carriages
through technological research find-
ings.

Union Minister for Transport and
Communications General Mya Tun
Oo reported on the progress of the
Yangon Circular Railway and ar-
rangements for running new DEMU
trains along the circular railway.

The SAC member Union Minister
presented a gift to mark the launch-
ing of the new DEMU trains to the
Senior General.

The Senior General, Joint Sec-
retary General Ye Win Oo, council
member Union Minister General
Mya Tun Oo, Council Member Gen-
eral Maung Maung Aye and Yangon
Region Chief Minister U Soe Thein
sprinkled scented water on the loco-
motive.

The Senior General cordially con-
versed with passenger people when
the train started its trip. He took the
new train and presented gifis to the
passenger people.

Preliminary engineering
were undertaken for improvement
projects of the Yangon Circular rail-
way from 2015 to 2016. The con-
struction period was set in 2017. The
project uses air-conditioned DEMU
carriages imported from Spain to
provide better services to the people
along the Yangon circular railway.

The modern rail transport service
is facilitated by automatic lighting

tasks

and signal systems. So, trains can be
operated with the speed from 40 kilo-
metres per hour to 60 kilometres per
hour.

Myanma Railways will operate
20 RBE ftrains and 15 DEMU trains
along the route to give speedy trans-
port services to the people on a daily
basis.

At Locomotive Factory (Insein)
of MR, SAC member Union Min-
ister General Mya Tun Oo reported
to the Senior General on plans to
run electric trains along the Yan-
gon circular railway, and supply of
clectricity, civil engineering works,
signal and communication process,
arrangements  for availability of
Electric Multiple Unit carriages, the
transformation of Rail Bus Engine-
RBEs into Battery Electric Multiple
Unit (BEMU), improvement of EMU
system to BEMU system, import of
EMU and electric locomotives for
running electric trains along Yangon-
Mandalay section. and preparations
to transform diesel locomotives into
batlery electric locomotives.

In his response, the Senior Gener-
al stressed the need to make prepara-
tions to run electric trains in railway
sections without fail.

In building batter electric train
networks, the Senior General under-
lined transforming RBE carriages
into Battery Electric Multiple Units
to be used in the city’s circular rail-
way and diesel locomotives into bat-
tery electric locomotives (BELs) for
long trips.

He noted that thanks to the ad-
vancement of technologies, the elec-
tric train network can be built into
the existing train system at affordable

costs in a short time,

As such, he stressed the need to
prioritize the transformation of EMU
into BEMU system as well as diesel
locomotives into BELs at first in or-
der to save the cost of fuel for diesel
locomotives.

The Senior General highlighted
that it is necessary to calculate traffic
safety in using BELs facilitated with
signal apparatuses which are speedi-
er than diesel locomotives,

Railways must be fenced with
proper drainage systems for pre-
vention of possible traffic problems
while carriages, rail tracts and over-
passes must be upgraded, he added.
The Senior General had lunch to-
gether with the stafT of the Locomo-
tive Factory (Insein).

The government is conducting
a series of research to run electric
trains to ensure smooth transport of
commodities and passengers. In the
past, MR used RBE locomotives on
short trips and diesel locomotives
on long trips. Electric lines must be
installed for running electric trains
along the railways. It needs 1o take a
long time to prepare for the projects
with a large sum of costs. As battery
technology improves, BEMU loco-
motives and BELs can be used in the
future as part of reducing environ-
mental impacts and saving natural
resources. Hence. BEMUs and BELs
can soon be seen on the railways for
providing rail transport to the people.
Currently, more than 3,800 miles of
railways have been built in total to-
gether with 962 railway stations acr
across the nation.

— MNA/TTA
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SAC VICE-CHAIR DEPUTY PM VICE-SENIOR GENERAL

SOE WIN ATTENDS ILLEGAL TRADE ERADICATION

STEERING COMMITTEE’S 5TH MEETING

State Administration Council Vice-Chairman Deputy Prime Minister Vice-Senior General Soe Win addresses the
fifth coordination meeting of the Illegal Trade Eradication Steering Committee on 10" December, 2024

STATE Administration Council
Vice-Chairman Deputy Prime Min-
ister Vice-Senior General Soe Win
delivered a speech at the work coor-
dination meeting 5/2024 of the Ille-
gal Trade Eradication Steering Com-
mittee at the Ministry of Commerce
in Nay Pyi Taw on 10" December.
2024,

Speaking at the meeting, the Vice-
Senior General, who is also the com-
mittee chairman, said after the 17th
coordination meeting of the com-
mittee, a total of 560 decisions were
made and implemented until the 16"
meeting.

Effective actions should be tak-
en to combat the illegal irade as it
causes losses to consumers and local

business people.

Moreover, illegal trade can cause
revenue losses for the country. There
is the cost of illegal trade combatting
activities. In the local production
sector, the imported substandard raw
materials can make products of low
quality for the local entrepreneurs.
Moreover. it can be harmful to the lo-
cal consumers and substandard prod-
ucts in the international market, and
the market share of the country can
be affected seriously.

Fake and substandard raw materi-
als imported from foreign countries
without any guarantees can affect
the local production sector and cause
losses. Moreover, illegal trading in
various forms can affect the econom-

ic growth of the country and receiv-
able revenues like commercial tax,
income tax and special commodities
tax, and show a decline in the GDP
of the State. He also stressed the du-
ties of the steering committee, region
and state special task forces to crack
down on illegal trade effectively and
decisively, and the serious conse-
quences of unlawful trade in the eco-
nomic sector.

Every government in the country
drafis policies for political, economic
and social afTairs.

The SAC also set the policies in
these fields and the ministries, state
and region governments, organiza-
tions and entrepreneurs should find
their proper ways in their respective
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regions to overcome the limitations
and challenges in implementing the
economic policy of the country with-
out any delays.

He continued that Myanmar is
an agriculture-based country, and
USS$14.641 billion worth of products
were exported in the 2023-2024 fi-
nancial year and the export volume
reached US$9.825 billion until No-
vember of 2024-2025 financial year.

Therefore, the departments con-
cerned should make efforts for the
agriculture, livestock and breeding
sectors this financial year to develop
the export sector.

He added that smuggled and il-
legal commodities worth K379.247
billion were seized in 17,258 cases
from January 2022 to November
2024.

Concerning seizures in Myanmar,
the Vice-Senior General noted that
the Customs Department and Manda-
lay Region stood first for the seizure
of smuggled and illegal commodi-
ties in September, October and No-
vember 2024, followed by the Kayin
State and Kachin State. Among them,

he continued that unregistered vehi-
cles and illegal commodities were
seized as the most enormous volume,
followed by intermediate goods and
capital goods.

Although the monthly seizures
show an increase in 2024, the record
of export and import data of trading
partner countries shows huge gaps
when compared with the export and
import data of the country.

Therefore, the steering committee
and special task forces are needed to
accelerate their actions four times
than before.

He then highlighted the instruc-
tion of the Prime Minister to dou-
ble the current export volumes and
added that illicit trade brings huge
hindrances to the MSMEs and local
entrepreneurs in their production sec-
tors.

He also pointed out that the peo-
ple informed 204 illegal trading in
September, October and November
2024, of which 79 were false news,
four were late news, and 121 were
accurate news.

A high number of trustworthy

news outlets show supportive meas-
ures to carry out duties more effec-
tively.

A total of K5 billion worth of il-
legal goods were seized from 242
Cases.

He urged the MSME entrepre-
neurs to get rights for their products
as the country enacts The Trademark
Law, the Industrial Design Law, the
Patent Law and the Copyright Law.
The responsible agencies should
facilitate the application processes
and take action against those who
break the law. Intellectual Property
rights are complicated and can cause
transnational crimes. According to
the findings of CECD and WIPO,
the value of international trade in
counterfeit goods was estimated at
USS$509 billion, the equivalent of
three per cent of world trade. He also
called for attendees to work together
to combat the unlawfultrade.

After hearing the reports made by
the attendees, the Vice-Senior Gen-
eral coordinated all discussions and
TEeports.




Volume (4), Issue (1), 1* January, 2025 (Wednesday)

[ranscomiNewsletter;

Myanmar participates in 9th GMS Cross-Border
Transport Meeting in Laos

SAC Member DPM Union Minister General Mya Tun Oo and attendees of the ninth Joint Commitiee Meeting
for the GMS Cross-Border Transport Facilitation Agreement pose for the group documentary photo in Laos.

THE Myanmar delegation com-
prising senior officials from the
Ministry of Transport and Communi-
cations, Ministry of Planning and Fi-
nance and Ministry of Construction,
led by State Administration Council
Member Deputy Prime Minister Un-
ion Minister for Transport and Com-
munications General Mya Tun Qo
attended the ninth meeting of the
Joint Committee for the Greater Me-
kong Subregion Cross-Border Trans-
port Facilitation Agreement, and pre-
liminary meeting of Senior Officials
of the National Transport Facilitation
Committee in Laos on 12 and 13 De-
cember.

The delegation left Yangon on 11
December morning to attend these
meetings.

On 12 December, a Myanmar del-
egation led by the Permanent Secre-

tary of the Ministry of Transport and
Communications attended the pre-
liminary meeting of Senior Officials
of the National Transport Facilita-
tion Committee and discussed the
implementation work for the greater
Mekong subregion cross-border tran
port agreement in which Myanmar
ratified, draft agreement to expand
route and entry and exit sites of bor-
der second time under GMS CBTA
Protocol 1, operations conducted in
2024 under GMS transport protocol
and missions for 2025.

On 13 December, the Deputy
Prime Minister and party attended
the ninth meeting of the Joint Com-
mittee for the Greater Mckong Sub-
region Cross-Border Transport Fa-
cilitation Agreement and discussed
the NTFC SOM., a joint statement of
the ninth meeting, and MoU on the

second-time expansion of route and
entry and exit sites of borders for the
second time under GMS CBTA Pro-
tocol 1.

Myanmar signed the GMS CBTA
in 2003, and all the member coun-
trics approved the annexes, protocols
and commitment in 2015. The agree-
ment is essential to solve the physi-
cal challenges in trade among mem-
ber countries, reduce costs, develop
trade, tourism and investment and
promote the living standards of peo-
ple. Myanmar will host the meetings
of the Greater Mekong Subregion
Cross-Border Transport Agreement
in 2025,

The Myanmar delegation arrived
back in Myanmar on 13 December
evening.

— MNA/KTZH
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Regulatory Control

Overview of Regulatory Control in Maritime Governance

Flag State Control

= Oversight by the flag State under which
the ship is registered

= Maritime safety, security, pollution
prevention

* Adherence to IMO conventions and
domestic regulations

= Functions: Ship registration, surveys,
certifications, and accident investigations

Control

Legal Framework

Ships engaged on international voyages are regu-
lated for safety, security, and environmental protection
in accordance with the United Nations Convention on
the Law of the Sea (UNCLOS) and conventions of the
International Maritime Organization (IMO). These inter-
national regulations are implemented by the following
authorities based on their respective jurisdictions: Flag
State - the State where the ship is registered; Port State -
the State whose ports are visited by foreign ships; Coastal
State - the State with a coastline and jurisdiction over the
adjacent sea areas where the ship passes through. Each of

Flag State

= Backup to flag State implementation, a second
line of defence against sub-standard shipping

* Inspection of foreign ships by port State
control officers

» Verify - safety, security, pollution prevention,
compliance with international standards

= Tasks: Rectification of deficiencies, detention,
or fines for non-compliance

these States exercises the rights, authority, and responsi-
bilities assigned to them under international treaties and
agreements to ensure compliance with international laws,
rules, and standards. Flag State has jurisdiction over any
vessel registered and flying its flag, regardless of the loca-
tion of the vessel.
A Ship as a Floating Island

A ship is ofien referred to as a “floating island™,
reflecting its unique status as a self-contained and au-
tonomous entity at sea. This analogy stems from the fact
that a ship operates under its own governance and legal
framework, independent of the territories it traverses. The
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ship’s management mirrors the structure of a sovereign
state. At the helm is the Master, who functions as the head
of state, similar to a president. The Master holds ultimate
authority onboard, tasked with ensuring the safety of the
crew, passengers, cargo, and the vessel itself. This role
involves enforcing laws, resolving disputes, maintaining
discipline, and making critical decisions in emergencies.
Supporting the Master is a structured hierarchy of officers
and crew members, who collectively ensure the smooth
operation of the vessel. To facilitate governance, the Flag
State provides an official logbook, a critical legal docu-
ment where all significant shipboard activities, naviga-
tional decisions, and safety procedures are recorded. The
logbook serves as a testament to the ship’s compliance
with regulations and as a record of events for legal and
operational purposes. In proceedings where the official
log book is submitied as evidence in court, it is regard-
ed as a valid legal document and duly considered in the
judgment. This system of governance enables the ship to
operate effectively as an independent entity. This concept
is deeply rooted in maritime law and international con-
ventions, which ensure that every ship operates as a regu-
lated domain under the authority of its Flag State.

Flag State

A ship flies a flag to indicate its Flag State. The role
of the Flag State constitutes a fundamental element of the
international maritime regulatory regime. The Depart-
ment of Marine Administration (DMA) serves as the Flag
State Authority in Myanmar. DMA is responsible for en-
suring that Myanmar-registered ships comply with IMO
conventions, international treaties, and national laws.
This includes overseeing the vessels” adherence to regu-
lations through the processes of registration of ships. sur-
vey and inspection, and certification. When ships fail to

comply with regulations, the Flag State has the authority
to take enforcement actions, such as revocation or with-
drawal of certificates issued, detention, or deregistration
of non-compliant ships.
Stateless Vessel

Article 91 of UNCLOS stipulates that every ship
must be registered under a single State and fly its flag.
A ship that is not registered with any State is considered
stateless or unregistered. Such vessels are not entitled
to the protection of any country’s legal framework and
do not have the right to fly a national flag. Under inter-
national law, stateless vessels are subject to inspection,
enforcement measures, and potential seizure by the mari-
time authorities of any respective State.

How to stop illegal fishing:

STATELESS
VESSELS

Responsibilities of Flag State

It is the responsibility of a Flag State to maintain the
regulatory and administrative oversight of ships regis-
tered under its flag that the ships operate safely and se-
curely anywhere in the world, in accordance with inter-
national legal frameworks and standards. To achieve this,
the Flag State primarily enforces regulations related to the
international maritime conventions: SOLAS Convention
— Safety of Life at Sea; MARPOL Convention — Preven-
tion of Marine Pollution from Ships; STCW Convention
— Standards of Training, Certification, and Watchkeeping
for Seafarers; and Maritime Labour Convention.

A Flag State fulfills these obligations through the fol-
lowing three processes: (a) Legislation - establishing laws
that align with international standards; (b) Implementa-
tion - enforcing these laws effectively; (c) Evaluation &
Review - monitoring compliance through inspections and
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periodic reviews. This comprehensive approach ensures
the safety, security, and environmental responsibility of
vessels operating under its national Hag.
Implementation

Effective implementation of international conven-
tions is generally assessed through four perspectives.
The most fundamental requirement is to identify whether
national legislation exists. Following this, the implemen-
tation is examined through the Compliance-Monitoring-
Enforcement (CME) framework.

National Legislation

International conventions cannot be effectively imple-
mented without the establishment of national legislation.
Each country must incorporate the international treaties
to which they are signatories into their domestic legal
framework. This process involves enacting primary leg-
islation, complemented by subordinate legislation such as
rules and regulations. Only after these legislative proce-
dures are in place can the compliance phase be effectively
pursued. Common examples of maritime laws include the
Merchant Shipping Act and the Marine Pollution Law.

*SOLAS Cetificates Flag State Recognized Organizations (RO}
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Process of survey and certification of ships conducted
by the Flag State and Recognized Organizations
(Classification Societies)

Compliance
As a Flag State, it is imperative to maintain an accu-
rate and continuous record of all vessels registered under

its flag. The surveys and certification of these vessels can
be conducted directly by Flag State surveyors. Alterna-
tively, this responsibility may be delegated to members of
international classification societies, a process known as
delegation of authority. These delegated entities, which
are members of the International Association of Classifi-
cation Societies (IACS), are formally recognized as Rec-
ognized Organizations (ROs). By delegating these duties
to ROs, Flag States benefit from the specialized technical
expertise and extensive experience of class surveyors,
thereby ensuring high standards of quality and reliabil-
ity. Furthermore, the widespread global presence of RO
branch offices provides shipowners with the advantage of
timely and efficient survey and certification services, re-
gardless of geographic location.
7

Every vessel engaged on international voyages must
undergo regular and periodic surveys to be compliant
with the standards established by the following key in-
ternational conventions, collectively known as the “Four
Pillars™:

(a) International Convention for the Safety of Life at Sea
(SOLAS);

(b) International Convention for the Prevention of Pollu-
tion from Ships (MARPOL);

(c) International Convention on Standards of Train-
ing, Certification, and Watchkeeping for Seafarers
(STCW); and

(d) Maritime Labour Convention (MLC 2006).
Furthermore, compliance is upheld through ini-

tial, annual, renewal, and intermediate surveys related

to certificates, including those for Load Lines, Tonnage

Measurement, Ballast Water Management (BWM), and

Anti-Fouling Systems (AFS). These surveys are essential

to ensuring that vessels meet international standards of

safety, environmental protection, and operational stand-
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ards.

It is essential to regularly monitor and inspect vessels
flying its flag to ensure adherence to the rules and regula-
tions established by the Flag State. This includes ensuring
law enforcement, safety standards, prevention of marine
pollution, seafarers’ welfare, and working and living con-
ditions on board the ships. The Flag State is also respon-
sible for periodic oversight of the performance of ROs to
which it has delegated certain responsibilities. Further-
more, the Flag State must conduct formal investigations
into maritime incidents involving its flagged vessels to
determine legal proceedings and take appropriate action.
Additionally. to prevent the recurrence of similar inci-
dents, safety investigations are conducted, and findings
and observations are published to promote safety culture
and lessons to be learnt from a safety perspective.
Enforcement

When a vessel fails to meet the required criteria, the
Flag State takes actions against such ships, which includes
rectifying deficiencies, imposing fines by administrative
sanction, or suspension or revocation of certificates and
licenses issued. Furthermore, if a vessel is found to be in
violation of regulations, the Flag State has the authority
to take measures such as de-registration or cancellation
ofits registration. During vessel surveys, inspections, and
audits, if deficiencies are identified, it is the responsibility
of both the shipowner and the crew to implement correc-
tive actions and preventive measures to prevent repeated
occurrence. In cases of maritime accidents, the Flag State
must conduct investigations in accordance with the pro-
visions of the Casualty Investigation Code. Il necessary,
cooperation with other relevant States should be estab-
lished, and the Flag State must notify the IMO and other
relevant organizations as per the prescribed standards for
transparency and accountability.

Qualifications of Flag State Surveyors

A Flag State is responsible for ensuring that its ves-
sels comply with international conventions. domestic
regulations, safety standards, and marine pollution pre-
vention measures. Flag State Surveyors play a major
role in carrying out ship inspections to meet the required
standards. Their duties primarily include ensuring mari-
time safety, preventing marine pollution, and promoting
the welfare of seafarers.
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Therefore, the minimum requirements of a Flag State
Surveyor’s qualification and experience are sct as fol-
lows:

(a) a graduate from the maritime university or college
and holding or having held a valid Certificate of
Competency (CoC) as a ship’s master or chief engi-
neer officer, with at least ~'; or

(b) a degree or equivalent from the maritime university
or college specialized in nautical science or engi-
neering, recognized by the flag State administration,
with working experience in the maritime administra-
tion for at least three years in relevant capacity, or

(¢) accreditation as a surveyor through a formalized
training programme that leads to the same standard
of surveyor’s experience and competency as that re-
quired in paragraphs (a) and (b).

In addition, such personnel should have appropriate
practical and theoretical knowledge of ships. their opera-
tion and the provisions of the relevant national and inter-
national instruments necessary to perform their duties as
Flag State Surveyors obtained through documented train-
ing programme in accordance with IMO Model Course

Additionally, a Flag State Surveyor must possess the
following necessary competencies and qualifications:

(a) Knowledge and understanding of international ships,
the duties and responsibilities of shipping compa-
nies, and the international conventions, agreements,
regulations, and maritime laws governing the ship-
ping industry:

(b) Thorough understanding on practical and theoretical
knowledge in nautical studies and marine engineer-
ing subjects applicable to the STCW Convention and
the capability to verify the authenticity of seafarers’
competency certificates;

(¢) Comprehensive understanding of seafarers’ rights
under the MLC 2006;

(d) In-depth knowledge of regulations, rules. and pro-
cedures related to cargo, oil and refinery products,
chemicals, and dangerous goods:

(e) Strict adherence to survey and certification proce-
dures as required by maritime conventions;

(D Ability to execute procedures related to ship inspec-
tions, detention. and control measures accurately and
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International Maritime
Law

SOLAS

International Convention for the Safety of Life at
Sea

STCW

International Convention on Standards of Training,
Certification and Watchkeeping for Seafarers

MARPOL

International Convention for the Prevention of
Pollution from Ships

MLC

Maritime Labour Convention

cautiously:

(g) Understanding the investigation and monitoring pro-
cedures relating to ship inspections:

(h) Understanding the key principles. goals and objec-
tives of international and national laws regarding
maritime safety and environmental protection; and

(i) Ingrained mindset of safety culture and constant per-
sonal safety awareness in all circumstances.

Flag State Investigation
Flag State shall analyze incidents, occurrences. or

hazardous occurrences involving ships registered under

its jurisdiction and conduct investigations in accordance
with international regulations for safety and prevention
of marine pollution. It is required to conduct marine
safety investigations under the SOLAS Convention and
the Casualty Investigation Code. However. it is not the
purpose to preclude any other form of investigation, in-
cluding investigations for action in civil, criminal, and
administrative proceedings or formal investigation and
legal proceedings under domestic law. Marine safety in-
vestigations do not seek to apportion blame or determine
liability. Instead. an investigation is conducted with the
objective of preventing marine casualties and marine in-
cidents in the future, uncovering the causal factors and

other safety risks, then learning lessons and fostering a

safety culture.

According to the Casualty Investigation Code, the
Flag State must submit investigation reports to the Inter-
national Maritime Organization (IMO), particularly for
incidents involving very serious casualty, marine pollu-
tion, or accidents related to passenger ships. including
the reports containing information which may prevent or
lessen the incidents in the future.

Qualifications of Flag State Investigators

Flag State investigators play a crucial role in exam-
ining marine incidents in accordance with international
laws and regulations. They are required to possess com-
petencies equivalent to those of a deck officer or marine
engineer, uphold impartiality, and demonstrate the high-
est standards of professionalism. Additionally, they must
complete specialized investigation training as outlined in
IMO Model Course 3.11 and hold an official certificate of
completion. Effective communication and inferpersonal
skills are essential to facilitate accurate reporting and col-
laboration. Investigators must also have a thorough un-
derstanding of maritime law and procedures, stay abreast
of ongoing developments within the maritime industry,
and be capable of systematically preparing comprehen-
sive investigation reports.

Evaluation and Review

The Flag State must periodically conduct a self-as-
sessment on the implementation of administrative pro-
cesses, procedures, and necessary resources to ensure
compliance with the requirements of international con-
ventions to which it is a Party. Performance evaluations
of flag states should consider the results of Flag State in-
spections, the detention rates of their vessels by other port
States, and analyses of incident and casualty records.
Additionally, evaluations should include reviewing the
number of cases involving certificate holders with incom-
petency or misconduct, and the number of certificates
suspended or revoked. Performance indicators such as
communication processes. annual loss records, ship sink-
ing. violations of marine pollution laws. incident frequen-
cies, and other relevant metrics must also be assessed.
Annual reviews should be conducted to determine the
adequacy of manpower, resource allocation, and manage-
ment procedures to fulfill the Flag State’s responsibilities.

Captain Ko Ko
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